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01. Introduction 3

Mobility and seeing 
mobility with ‘new’ 
eyes becomes 
increasingly 
important in our day 
and age ...
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Health promotion 
and increased well-

being

Increased 

autonomy

Relieving 
administrative and 
logistical burden of 

local authorities and 
organisers

Solving transport 
poverty



01. Our cycling process

Skills Autonomy Integration Self-esteem Happiness



Bike courses in groups of 20 persons in our Cycling School or on-site 

Workshops highway code, defensive biking, repair workshops

Train-the-trainer for new bike trainers
Consultancy on how to start your own Cycling School 

Workshop “Own a Bike”, Pilots “Try a bike”, Rental bikes in cooperation 
with social economy

Impact measurement with bespoke methods and impact reports

Buddy-projects (Bike Buddies), combination with language courses, 
community-building

02. Our approach and offer 

What can we do for you? 



02. Our approach 7

Screening 

Courses (15)

Bike skills

Street skills

Highway code

Exercises

Highway code

Thematic
(language, 

health, labour, …)

Bike courses in groups of 20 in our 
Cycling School or on-site 

Optional services:

• Train-the-trainer
• Admin support 
• Impact reporting
• Workshop bike repair
• Workshop ‘own a bike’

Zoom ‘bike courses’ 



02. Our approach 8

Zoom: in the first lesson ~60% is on a bike, after 6 
lessons 100%



03. Advantages for local authorities 9

We offer clear 
advantages for 

participants but 
also for local 

authorities



03. Clear advantages 10

Your 
advantage
s

Relieving administrative and logistical burden 
• We take care of recruitment, promotion, course, 

aftercare, evaluation, …. Management reporting 
included.  

• You can focus on your core-business

Simple, yet effective, action in bike policy 
• Bike policy traditionally entails infrastructure and 

campaigns

• With us, as simple yet effective initiative can be 
initiated and concluded within a policy period 

Concrete action diversity policy
• Bike courses have a demonstrated effect on 

integration and autonomy of the participants

Greater support for bike policy
• Bike courses are a positive action to promote biking 

and biking policy

Break the cycle of transport poverty
• The bike is the solution for low-income families with 

reduced mobility

• See also next slide
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We solve transport 
poverty… 

The Cycling School breaks this vicious circle and 
enables participants to take part in society by 
providing a means of transport: 

• 7% of Flemish population has no access to a car, 
bike or motorbike 

• These are always families with less than 3000 euro 
family income. 60% of these families have even 
less than 1500 euro a month. 

• The bike can take a key position in their mobility 
situation because of its low treshold

No means of transport

Transport 
poverty
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… and decrease 
unemployment duration 
significantly

Indicator Duration of 
unemployment

No bike +4,50 months

No car / motorbike +5,66 months

Limited navigation skills +7,78 months

Limited motor skills +4,80 months

Walking aid +8,98 months

No access to internet +13,65 months

Only access to public 
transport +5,41 months

Source: research in cooperation with VDAB and province of Limburg 

We decrease the duration of 
uneployment by 4,5 months on 
average by providing access to 
bikes:
• Accessibility is the most important 

determinant for a job (and no longer 
level of education)

• The bike offers flexibility which public 
transport is lacking

• One year of unemployment costs 
33.443 euro per year/per person
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Demonstrated effects on participants

Societal benefits: 
- Higher employment rate
- Increased well-being
- Bigger social networks
- Better integration

Impact 
long term

- 62% keeps cycling 
- 100% is confident to 

cycle on street

- 90% has more self-
esteem and feels 
physically fitter

- 75% reports greater 
autonomy

- 73% reports increase in 
interaction 
opportunities

Direct output

1

Short term 

2
Medium term

3

Source: Mobiel21 impact report
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For every euro spent on bike courses, 
1,60 euro is gained in the same year as 
the investment, on health benefits only. 

Sources: EFSI, Cahier Fietsberaad / Reseacrh by Transport and Mobility 
Leuven



03. Clear advantages

Participants can  
testify

More stories and 
testimonials on 
https://www.deefietsschool.be 

https://www.deefietsschool.be/


04. Our references

Our 
references



04. Our partners

Vlaams-Brabant

Limburg

Oost-Vlaanderen

Scale-up - partners



04. Award-winning social business plan



05. Wrap-up 19

Health promotion 
and increased well-

being

Increased 
autonomy

Relieving 
administrative and 
logistical burden of 

local authorities and 
organisers 

Solve transport 
poverty 
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