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Mllestone Milestone:
M mple tation Decision to prepare
| evaluated a SUMP
What have we learned? g What are our resources?

12

02
How are we doing? Setup g What is our planning context?
working
1 structures Determine
planning

03

How can we manage well? What are our main problems

and opportunities?

g Manage
, implementation
Milestone: 10 SUSTAINABLE
Sustainable Urban
Mobility Plan adopted UREAN MOBIEITY 9 Anatyets of sroblerme s
PLANNING Build and jointly opportunities concluded

assess scenarios
Are we ready to go?
What are our options for the future?

vision and
strategy with
stakeholders

What will it take and

who will do what? g What kind of city do we want?

06
07 : :
What concretely, will we do? How will we determine success?
@ Ry
targets agreed
g © Rupprecht Consult 2019
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SIOFOK helyi autobusz-halézata (6sz-tél-tavasz) Local bus network in Sicfok (autumn-winter-spring)
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Ervényes 2021. szeptember 1-t

)
E
|
P o
3
. (%]
5 38 55
= E b= B o=
~m b ~0
£ 23 L3
° = o -m -m =
e, S = g 3 o
- N
.".v' “ ‘E =
% 5 !
~ E !
L

Ribiszke utca

Tareki, homokbanya

Toreki, ABC

. [Torekl, alsé
a7

| www.volanbusz.hwsiofok

Badacsony u.

Balatonszéplak felst p4, "B latonszepla
Gesztenye u. O felsé v. mh.
G

. H.g
= - = ﬁ E
. ) ] ] o W0
= =4 = f 0w D B =
s s 2 5 5 = BES g S B %
=] 5 E E = I; E E 25 ] ) E
5 2 © =< @2s 5 & T 825 I m@
: W & ¥ = [ A @ 5 =g B
= ] = . ﬁ i - So = E Tﬂ Ln g_‘L_S‘ = a Szabadisdstd
= E %5 ~ e = 5 =5 = 5 A U e o
5 - i - T = e
L i 8 B = Sidfok 2 B Si6fok Szabadisdstd),
l E Vasiti gitidni .5z it
Sidfok, felsd Sigfok (Srabadifirds), |
¥ = = radvocliomas. |
7 ey [Voldn-telep : Balatfm'u'ilégos
L = : —y
= \ 5 - ' My
E E S piskola (Koch CKOrhaz bejarati ut a a T -3 e
S Q| liada E E :
£ & 21U Bathnry fejedelem wu. W Balatonszabadi
& Ly 5 = L Adand
e g3 F£3 T B
= = gU —5 i F JELMAGYARAZAT (Legend)
i 2 7 23 =
:i E 2 Tesco | ‘a Autdbusz-dllomés < > Balatonszéplak, alsd v.mh.
E il aruhdz i, Kiliti, felsé Autdbusz-dllomds < = 5ostd, kemping
= \ Autdbusz-dllomas < > Violan-telep
E 9 Autdbusz-dllomas = Bajesy-Zsilinszky u. = Autdbusz-allomas (kirjarat)
1 ] Autobusz-dllomas < = Kiliti, Béke tér
Kiliti, Attlla u.

(W Kiliti, legenye sor

] KHitl, Béke tér
45 24

-\ Kiliti, Asztalos u.

Kliid, Szeptember &. tér| *
m I [
| Sicfok ity

Kiliti, Kosztolanyi Dezsd u. -'_

Sicifok (Kilit]), alsd

Kiliti, Horvéed L.|

Kiliti, Téth Lajos u

Sagvar
Tab

Fvolaninform | Fivolanbusz | @volanbusz.hu

(= [2lalalala] el

Kiliti, BEke tére = Szépwdlgyi u. <= Vécsey Karoly u. <= Autébusz-allomas

Autdbusz-Sllomas = = Szepvblgyi U, == Somogyfok== Sz8ldhegy Ut <=Sz&pvilgyi u. = Autdbusz-dllomds
Autdbusz-allomas == Tareki, alsd

Autdbusz-dllomas < = Sal8hegy it = Somegyfok < = Foki-hegyi iskola < = Autébusz-dllomas

Balatonszéplak, also v.mh. < > Autdbusz-dllomas < > Kiliti, Szeptember 6. tér

m Autdbusz-dllomas < = Kiliti, Szeptemnber 6. tér
Sastd, kemping < = Autdbusz-allomas < = Kiliti, Béke tér
m Helykizi autcbuszvenal (Regional bus ling

® Helykdzi autdbusz megallohelye  (Regional bus stop)

e Csak eqgyes jaratok altal érintett (tvonalszakasz (Partial service only)

B Vasitallomas, megallohely (Railway station)
B Autobusz-dllomas {Bus station)

Késmiilt a wwaw.openstreetmap. org adatainak felhasmalisdval.

. & —— EA XX Q::
&g@ il M voLmnsusz NIQB‘I.L‘SS' MUS

NTT ETRON & BALATON



Munkanapckon

S000coco0e

IS '..uencg-
ST @ ROPE

AP s bivveg Covesl Earape rraron oo Ry s Fetvates .




»es
-.‘

an

'
s

OUR REFERENCES

BUDAPEST]
AGGLOMER/

ORADEA
@ NAGYVARAD

INAUJVARGS

P 2

’ o o
S




"i 51"‘,\

o’
o

'\V'

BACKGROUND

AL

MOB”—ISSIMUS

l"
\-\




The real choice: public transport as an attractive answer

A Therecentyearshaveinfluenceda lot the
demandfor publictransport

A During the pandemic, public transport
authorities and operators suffered from
losingpassengers

A The challengefor now is how to gain
e B (back)users,how to offer them suitable
. gmm === andaffordablealternatives

“ A Increasinguel pricesand costsmay offer
a great advantageto public transport, if
relevant stakeholders recognize this
opportunity and can offer userfriendly
solutions in terms of service
guality, ticketingandintegration
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The real choice: public transport as an attractlve answer

A In order to be able to show up a great
choice and alternative and to address
existing and potential users, financially
stable, innovative and developing
servicesare needed

A All opposite actions will keep away
clients, and this unique opportunity
might be lost, causing a negative
mobility spiral

A Good planning tools and practicescan
contribute to a more attractive
offer, and we haveto help by adapting
to the various European urban and
suburbancontexts
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CHALLENGES (NOT ONLY) IN CEE COUNTRIES

A Growingmotorisation
A Impactsof Covid

A Turbulent economic, financial, political
period

A Highimpacton fuel prices
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SPIRAL OF PASSENGER LOSS AND FINANCING

FINANCING AND LEVEL OF PASSENGER SATISFACTION AND
SERVICE USER FEEDBACK

FURTHER DECREASE

OF USER
" SATISFACTION,
] SIGNIFICANT
NARROWING OF
USER GROUPS
FURTHER DECREASEOF
REVENUES il
' }
? ?




MAIN QUESTIONS

| A Howto gainbackpassengers?
%% A IsPTanoption or amust?
é r .
A Who paysfor the services?

A What to do in caseof shortage
of financing?

A Opportunity  for public
transport?

A But how to make PT more
attractive?

A What will be the new normal in
urbanmobility and PT?
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BUDAPESGNUMBER OF TRIPS ON MAIN BUS LINESZ2@22)0
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BUDAPESJVOLUME OF CAR TRAFFIC ¢202Q)
100% = 2019 AVERAGE
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Dieselprices/ liter (AT)
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RENEWAL OF THE BUS NETWORK I}
NYIREGYHAZA (262022)
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COMPLETELY RENEWED BUS SERVICE IN THE CITY OF
NYIREGYHAZA

, A Dueto pandemie introduction of a temporary

bus network and scheduleto servethe changed

demandsand help the employeesto get their
workplaces

A New lines and interval based and harmonised
timetables,strongaccesgo railway

A From20 August2020a totally renewednetwork
and scheduleoperatesbasedon the experience
of temporarynetwork, fine tunedin 2021

A Developed passenger information system
(renewed timetables at the stops, journey
planner)

A Continuouscommunicationin the localmedia
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PUBLIC TRANSPORIT NETWORK AND TIMEITAB
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TIMETABLES

.. . VASUTALLOMAS — B}
° SOSTOI UTI KORHAZ — SOSTOGYOGYFURDO
Menetids —
{perc) MEGALLOHELYEK

0 VASUTALLOMAS

2 TOLDI U

3 SZABOLGS U.

4 BESSENYEI TER

L] EGYHAZ U.

8 KOSSUTH U. 9.

i0 DOHANY U.

1 STADION U.

13 VAROSI STADION

14 ETEL KOZ

i5 508TOI UTIKGRHAZ

18 ALLATPARK (20D}

i9 krUDY VIGADS
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Grakor perchor perchor perchor
4 50

: 1535 55 15 35 35

6 1535 57 05 35 0545
7 20 45 05 35 25

8 10 35 05 35 0545
9 05 35 05 35 25
1 05 35 05 35 05 45
11 05 35 05 35 25
12 05 35 0545 0545
13 05 35 25 25
14 05 35 05 45 05 45
15 05 35 25 25
16 05 35 05 45 05 35
17 05 35 25 05 35
18 05 35 05 45 0535
19 10 33 10 33 1033
20 33 33 33
21 33 33 33
22 40 33 33
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